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Closeout Request for Certification Form
ALL CERTIFIED PROJECTS MUST FOLLOW NM STATE POLICIES AND PROCUREMENT CODE





	[bookmark: _Hlk508194694]Project Governance

	Project Name
	

	Closeout Certification Date
	

	Lead Agency
	

	Other Agencies
	

	Executive Sponsor
	

	Agency Head
	

	Agency CIO/IT Lead
	

	Project Manager
	



	Project Abstract
Briefly state the business need, project objective, technical and procurement approach,                             work completed vs. project objectives.

	














	Appropriation History 
Include All Funding Sources, e.g.  Federal, State, County, Municipal Laws or Grants.

	Fiscal Year
	Funding Source
	Amount

	
	
	

	
	
	

	
	
	

	
	
	

	Total Appropriation:
	

	Total Appropriation Minus Certified Funds (include this request):
	



	Certification History 

	Date
Include this request.
	Certification Phase
	Amount
	Funding Source
Use specific citations matching preceding table.

	
	
	
	

	
	
	
	

	
	
	
	

	Total Certified:
	
	



	[bookmark: _Hlk513712064]Project and Product Deliverables

	If Project and Product Deliverables changed since prior certification, please explain: 


	Deliverable
	Due Date
	Project Phase 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	[bookmark: _Hlk508176771]Actual Project Cost 
Do not include maintenance and operations.

	Comments: 

	
	Description
	FYxx
	FYxx
	FYxx
	FYxx
	Total

	Project Management
Services
	
	
	
	
	
	

	Business Analysis Services
	
	
	
	
	
	

	Implementation Services
	
	
	
	
	
	

	Other Services

	
	
	
	
	
	

	IV&V

	

	
	
	
	
	

	Hardware

	

	
	
	
	
	

	Software

	

	
	
	
	
	

	Internal Staff
(If charged to project funds.)
	
	
	
	
	
	

	Total:
	
	
	
	
	
	



	RFPs and Contracts

	Comments:  

	[bookmark: _Hlk508194370]RFP or 
Contract #
	Status
In Process, Active or Closed
	Vendor
	Description
	Total Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Value:
	



	

Independent Verification & Validation
State status of IV&V Contract or Waiver Status, or a summary of the IV&V assessment to date, if IV&V is underway.

	






	Scope Verification

	Requirements Review
	Yes
	No
	Explanation/Notes

	Were the project objectives (expected outcomes) accomplished?
	
	
	

	Were all Deliverables submitted and accepted?
	
	
	

	Did the IV&V vendor verify that all deliverables met the requirements?
	
	
	

	Have all contracts been closed?
	
	
	

	Have all final payments been made (i.e., invoices paid)?
	
	
	

	Have all project documents/records been appropriately stored for future reference?
	
	
	

	Has adequate knowledge transfer been completed?
	
	
	



	Schedule and Cost

	Planned Start Date
	
	Actual Start Date
	

	Planned End Date
	
	Actual End Date
	

	Planned Cost (Budget)
	
	Actual Cost 
	



	Transition to Operations 

	
	Yes
	No
	Notes

	Are there recurring maintenance and/or operational costs for the product/service?
	
	
	$ per Year - 

	Do you plan to implement any updates (e.g., software version, hardware)?
	
	
	

	Do you plan to implement any enhancements (i.e., new functionality)?
	
	
	

	Provide a summary of the agency plan for on-going support, including funding.

	



	Lessons Learned
Identify elements that worked particularly well or that did not work well, and then state lesson learned for future projects for each identified element.
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