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Planning Request for Certification and Release of Funds Form
ALL CERTIFIED PROJECTS MUST FOLLOW NM STATE POLICIES AND PROCUREMENT CODE





	[bookmark: _Hlk508194694]Project Governance

	Project Name
	

	Planning Certification Date
	

	Project Start Date
	

	Planned End Date
	

	Lead Agency
	

	Other Agencies
	

	Executive Sponsor
	

	Agency Head
	

	Agency CIO/IT Lead
	

	Project Manager
	



	Project Abstract
Briefly state the business need, project objective, planned technical and procurement approach, work performed to date, and work to be performed during phase being certified.

	














	Appropriation History 
Include All Funding Sources, e.g.  Federal, State, County, Municipal Laws or Grants.

	Fiscal Year
	Funding Source
	Amount

	
	
	

	
	
	

	
	
	

	Total Appropriation:
	

	Total Appropriation Minus Certified Funds (include this request):
	



	Certification History 

	Date
Include this request.
	Certification Phase
	Amount
	Funding Source
Use specific citations matching preceding table.

	
	
	
	

	
	
	
	

	
	
	
	

	Total Certified:
	
	



	[bookmark: _Hlk513712064]Project and Product Deliverables

	If Project and Product Deliverables changed since prior certification, please explain: 


	Deliverable
	Due Date
	Project Phase 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	[bookmark: _Hlk508176771]Estimated Project Budget 
Do not include maintenance and operations.

	Comments: 

	
	Description
	FYxx
	FYxx
	FYxx
	FYxx
	Total

	Project Management
Services
	
	
	
	
	
	

	Business Analysis Services
	
	
	
	
	
	

	Implementation Services
	
	
	
	
	
	

	Other Services
	
	
	
	
	
	

	IV&V
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	Internal Staff
(Only include staff charged to project funds.)
	
	
	
	
	
	

	Total:
	
	
	
	
	
	






	RFPs and Contracts

	Comments:

	[bookmark: _Hlk508194370]RFP or 
Contract #
	*Status
	Vendor
	Description
	Total Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Value:
	


*RFP Status: In Development (Agency is drafting); Submitted for Review (Sent to either DoIT or SPD for approval); Solicited (Open to the public/released); Awarded (Vendor selected); Closed (Submission deadline has passed).  Contract Status: In Development (Agency is drafting); Submitted for Review (Sent to either DoIT or SPD); In Negotiations (Draft sent to Contractor for review/approval); Executed (All required signatures obtained); Closed (Final payment made).


	

Independent Verification & Validation
State status of IV&V Contract or Waiver Status, or a summary of the IV&V assessment to date, if IV&V is underway.

	






	Technical and Security Approach and Risks
Briefly state technical and security approach and risks that could affect project success – e.g., technology being implemented first time in state; technology new to market; ability to meet specific compliance requirements, such as payment card industry data security standards; other data and/or process security concerns; interagency implementation; or custom developed solution.  For each significant risk, identify current mitigation approach.
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